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‘Tooling your staff to do the business’  
 
Business’ dilemma 
Managing staff effectively is a major challenge for business’ today. The need to be 
competitive and yet remain within employment legislation often falls on the shoulders of 
the line manager.  For the business there is a real danger of getting this balance wrong. 
The price of getting this wrong can be very costly. Present employer costs for a Breach 
of Contracts is £25K (max), Unfair Dismissal is around £63,000 but for Health & Safety 
or Whistle Blowing the payout cost is unlimited. Beside these financial costs, the 
hidden cost of the managers time and cost of unhappy and de-motivated staff is difficult 
to measure except perhaps, in lower morale, decreased productivity and an increase in 
staff turnover.  
 
So what ‘s the answer?  
RESOLVE HR Ltd provides professional support for managers to help manage staff 
more effectively. Human Resources Consultancy has been described as ‘Strategic 
Personnel’ and this is exactly what it can be for your business. We can help motivate 
and develop your staff to reach their potential. 
 
Often companies are unable to afford a full time Personnel Officer but they still need to 
conform to current employment legislation and at the same time remain competitive? 
This is where RESOLVE HR Ltd can help. If you require HR support but don’t wish to 
pay for a full time HR Manager (£30K p.a. or more) then using these professional 
services can help save you money and increase productivity.  
 
Other clients 
RESOLVE HR Ltd has worked with a wide variety of clients including University of 
Oxford, University of Manchester, Stoke-on-Trent City Council, Kier Stoke, Kier 
Liverpool (Sefton), ROI Ltd, The Dove Service, Source Success, HAL Training and 
NORSACA. We have testimonials from clients to confirm the quality of HR support. No 
business is too large or small for us.  
 
How much? 
For as little as £200 per month we will provide HR administrative, employment 
legislation advice, recruitment & selection support, policy & procedure advice and 
general hr support for your business. Further details available on request. 
 
Give us a call! 
If you would like to find out more contact: Shane O’Toole on (01782) 537981 or Mobile: 
07984144812, email: mail@shaneotoole.co.uk or visit our website at: 
www.shaneotoole.co.uk 
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