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Feature

Job Evaluation

Exercise

Now that a set of ‘benchmark’ roles has been selected for the University’s job evaluation exercise, Role
Analysts are starting to approach members of staff of all types across the campus. But who are they and
why are they asking so many questions? In this issue of Unilife we turn the tables, and ask the team to
answer some of your most pressing queries.

The Role Analysts

The 11 Role Analysts - some active Trade Union members - are drawn from a variety of roles across the University, and have undeigone
extensive training in role analysis and evaluation. They are managed by HERA Project Manager Sue Field

The Process:

1. A representational set of roles from
across the University will be selected as
‘benchmarks’ for evaluation using the
national Higher Education Role Analysis
(HERA) scheme.

2. Selected members of staff working in
these roles will be asked about their jobs,
via a preliminary preparation form and an
interview with a Role Analyst.

3. Your manager will be informed if your
role has been selected as a benchmark,
and will allocate time for you to prepare
your responses. Trades Union
representatives and Human Resources
staff will also be available to help you.

4.The information collected about your
role will be verified by someone senior to
you who knows your job, usually your
manager.

5. The information collected about each role
will help provide a detailed picture of the
levels and types of work existing in the
University. This will contribute to the
development of a new pay and grading
structure which accurately reflects the
objectives of the University, and rewards
staff on the basis of their contribution to it,



